Benchmarking to Excellence:
Using Quality Indicators to Improve Performance

What has been leamed?

n a previous issue of EndoEconomics,

the author had the opportunity to report

on a project being initiated to benchmark
quality performance in endoscopic
practice among a group of practices
around the country (EndoEconomics,
May 2007-Vol. 12, Benchmarking to
Excellence). At this time, the author
offers an update on the evolution of
benchmarking and quality improvement,
as well as PayforPerformance (P4P)
since the last report.

The Benchmarking project consists
of 14 gastroenterology practices
(academic, private, small and large), a
gastroenterology pathology group,
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originally three and now four endowriter
software groups, and a large integrated
healthcare delivery system. The
organizations have partnered in an
attempt to accomplish the following
objectives:

1. Establish a central database for
storage and maintenance of
endoscopy quality measures for
gastrointestinal (Gl) endoscopists
who want to document and improve
their endoscopy performance.

2. Develop and validate quality
measures for endoscopy, initially
utilizing those proposed by the ACG-
ASGE joint task force for the
development of gastrointestinal
endoscopy quality indicators.
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3. Facilitate the
development of
a standard re-
porting soft-
ware format
for those Gl
endoscopists
utilizing endo-
writers or other
EMRs for re-
cording and re-
porting their
endoscopy reports.

Irving Plke, MD

4. Provide benchmarking data reports

to participants that will support their
quality improvement efforts.

(See Chart A)
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